
 

 

Connected for Warmth 

Insulation 

a summary of the project’s impact 

 

Connected for Warmth is an award-winning GB-wide 

energy efficiency programme. Delivered by Affordable 

Warmth Solutions and AgilityEco, it provides fully-funded 

heating and insulation improvements to low income and 

vulnerable households across Britain. 

This overview summarises the impact of the insulation scheme 

delivering low-cost insulation to 9000 households between 2022 and 

2025. 

 
Project Background 

The energy crisis in 2022 prompted National Grid to pledge £50mn to 
organisations working to help alleviate financial distress amongst their 
customers caused by rising energy costs. This included Affordable 
Warmth Solutions (AWS), who were focused on achieving long-term, 
sustainable improvements to homes to take them out of fuel poverty 
permanently and protect them from any future prices shocks. 

 

The support offered 

Working with delivery partners AgilityEco, AWS sought to develop a 
retrofit scheme that could make a difference quickly and cost effectively 
and did not duplicate schemes and support, that was already available. 

The key grant scheme available at the time, ECO, was focused on low-
income households living in the worst performing properties and 
required expensive and complex, multi-measure retrofit. The Connected 
for Warmth insulation scheme therefore took a different route with key 
elements that included: 

- Cost effective retrofit measures: specifically loft and/or cavity wall 
insulation – well understood measures that would make a difference to 
bills but could be installed quickly and cheaply through existing supply 
chain capacity. 

- Broad eligibility: households were eligible if they were in a property 
with a council tax band A-D: easy to understand and verify, and a good 
proxy for low to middle income.  

- Full funding: customers were not required to make any contribution. 
This streamlined the process, improved take-up and supported hard-
pressed households at a difficult time, all customers were left with an 
IBG (Industry Backed Guarantee) and a TrustMark Certificate, offering 
them consumer protection. 

- Regional installation: AgilityEco secured the services of several large, 
accredited installation companies which could guarantee high 
standards of customer service and rapid timescales for installation. 

- Maximising the benefit: through fitting smaller energy saving 
measures like smart heating controls at the same time as improving the 
insulation. AgilityEco also offered free advice to households on related 
issues, such as energy tariffs and smart meters. 

- Proportionate risk management survey time and costs were reduced 
through the sensible use of the Trustmark Licence Plus standard, which 

The Connected for Warmth project upgraded 9000 homes across 

GB with each home being upgraded with cavity wall or loft 

insulation, in combination with smaller energy saving measures to 

bring about a cost effective reduction in consumers bills  

 

https://www.nationalgrid.com/national-grid-announces-ps50-million-energy-support-fund-winter-and-next#:~:text=National%20Grid%20has%20today%20launched,line%20of%20the%20energy%20crisis.


 

 

offers a technical assessment of the property proportionate to the level 
of risk involved with cavity and loft insulation. 

 

Outputs and Outcomes 

The Connected for Warmth offer was unique when launched and 
generated enormous amounts of interest from both customers and the 
frontline agencies that support them. Outcomes for customers were 
measured throughout the project. 

Bill Savings 

Detailed assessment of each home ensured property suitability and 

measurement of the expected energy savings averaging £163 per 

home. 

Measures installed 

Across the 9000 homes upgraded 16,342 measures were installed to 

maximise the benefit of the works completed including 2143 properties 

receiving cavity wall insulation and 8125 properties receiving loft 

insulation. 

Carbon Savings 

In addition to householder warmth and bill savings, the installed 

packages of retrofit measures will deliver significant carbon savings over 

their lifetime. Our analysis estimates this to be 4802 tCO2 per annum. 

SMEs supported 

Local SMEs are key to tackling the UK’s retrofit challenge. Working closely 

with experienced installers, the project has supported 18 SMEs to deliver 

energy savings measures in their communities. 

Impact Summary 

 

 

 

 

 

 

 

 

Connected for Warmth insulation installations across GB: 

 

Homes upgraded 9000 

Annual Bill Savings £1,466,990 

Measures installed 16,342 

Annual Carbon savings 4802 tCO2 

SMEs supported 18 



 

 

 

 

Outcomes cont’d 

The original proposal was built around each eligible property receiving 
an average of 1.3 measures per property, based on delivery to 8175 
homes. As the project progressed it became apparent that the number 
of measures available to each eligible property was higher than originally 
thought, finishing at 1.8 across the 9000 properties. Delivering this 
volume of measures would have driven costs above budget, however 
working with our delivery partners we were able to deliver, in scheme, 
efficiency savings across the whole supply chain, resulting in us being 
able to deliver this ratio within budget. 

Applications 

In total the project generated more than 22,000 applications through a 
mix of: Connected For Warmth website, AWS referrals, LA referrals, 
Installer referrals, Charity and third-party organisations . Due to the 
relatively simple eligibility criteria, demand was strong, as such 
marketing activity was limited, albeit representation at various industry 
events, i.e. NEA Annual Conference Dec ’23, also enabled us to promote 
the project and its merits for householders and private landlord’s. 

Learnings 

Feedback was sought and a process of continuous improvement was 

adopted throughout the project. Key learnings include: 

Household communication – against the backdrop of confusing 

consumer information in the press and social media, there remains an 

ongoing need to improve the information and communication for 

households at every step of the journey. 

 

 

 

 

 

 

Having a straightforward scheme with broad eligibility and free measures 
improved take-up – this ensured that the funds were spent, and the 
target households were helped.  

Property Assessment - Licence Plus is a proportionate approach to 
retrofit for easier to treat measures. It reduced survey complexity and 
therefore costs to the scheme. 

Project Specific Issues - There were issues at the beginning of the project 
with the Trustmark Licence Plus portal that impacted early delivery, this 
was resolved by a cross section of the industry working together. 

Installer base – having a stable installer base was critical to success, 
maintaining direct communication with them was key, as this enabled us 
to recognise supplier issues early and the put plans in place to cover any 
shortfalls in capacity. 

Householder awareness – ensuring all householders were aware of the 
scope of works was also key, even though the installation measures were 
relatively simple, the ventilation requirements were strict and often the 
householder was not fully aware of this, and the sometimes-obtrusive 
nature of the works meant that householders opted out once they were 
fully aware of this. 

In summary: CFW Insulation has proven that low-cost measures, 
delivered quickly and at volume, complimented by simple eligibility can 
be a real success story and NG and AWS in partnership with AE conceived 
and delivered a scheme that achieved real impact for both the 
households who benefited and the environment. 

 

 

 


